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The rapid rise of offsite and modular 

construction across multifamily, 

commercial, affordable housing, 

workforce housing and hospitality projects 

have shifted work from the traditional 

construction jobsite to the factory. With 

this process shift and move to modular, 

owners and project
stakeholders are 

increasing their expectations around 

managing production quality and 

reporting at the factory level. In this case 

study, we walk through how industry 

leaders leverage  to track factory 

quality and manage crucial internal and 

third-party reporting.

https://www.offsight.com/


Digitize Your Entire 
Quality Process

End-to-end Quality 
Traceability for All 
Modules

               Offsight provides an easy and 
effective way to track production progress 
on our modular factory floor across 
multiple locations. With projects running 
simultaneously across the country, 
Offsight helps bridge the important 
communication gap between different 
project stakeholders and ensures all 
issues are resolved in a timely manner 
and schedule dates are achieved.

Plant Manager
Z Modular


Our platform allows our customers to build 
and customize a variety of quality checklists 
and digital travelers that match their  
production process. They can identify key 
process steps in the assembly process and 
associate a quality workflow with each 
specific type of modular product they’re 
assembling. Checklists can be built to match 
third party or State mandated audit forms 
and inspections including The Department 
of Housing and Urban Development (HUD) 
Inspection Checklist. Operators, quality 
inspectors and team leads can then access 
these digital checklists and travelers on the 
factory floor at various workstations or 
through our mobile apps.



Live Production 
Progress Tracking

Tracking 
Performance with 
Analytics Reports

Offsight allows managers to track 

real-time production progress and 

pending quality issues directly from 

the floor. These panel dashboards 

provide internally teams with 

valuable and actionable insights 

during daily and weekly standup 

meetings. This data is exportable for 

internal and external progress 

reporting to ensure that all parties 

and team members are on the 

same page and to ensure that no 

crucial quality issues or production 

roadblocks impede delivery.

Offsight’s robust Analytics Dashboard 

allows managers to continuously track 

and improve production performance. 

Managers can track daily, weekly, 

monthly or quarterly quality and 

production data across all live 

products and projects to diagnose 

problems and make data-driven 

decisions. Simply drag and drop to 

create robust analytics views with 

charts and tables that can be 

customized and accessed in real-time 

in the Offsight Desktop Console. The 

raw data can also be exported in CSV 

format for additional integrations with 

other analytical tools.



            To learn more about 

why industry leaders choose 

Offsight to manage quality 

and reporting visit us at:

www.offsight.com O

Robust Reporting 
for Owners and 
Quality Inspectors

Offsight’s Reporting Tab allows users to create 

completely customizable reports including mass 

photos downloads for key executive stakeholders, 

owners and third party inspectors. Executives can 

track progress and report production status across 

multiple factories, production lines and projects with 

our simple tool. Customers can set User Group Access 

parameters to allow third party inspectors and owners 

to access data for specific projects and schedule data 

exports to analytics tools.

http://www.offsight.com
https://www.linkedin.com/company/offsight-inc/
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